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Worksheet for brainstorming the steps
Ways to conduct a needs assessment: 
1. 
2. 
3. 
4. 
Resources available to me: 
1. 
2. 
3. 
4. 
Large event ideas: 
1. 
2. 
3. 
4. 
Leadership Transition Timeline: 
· Look out for students who have frequent attendance and participation in PNHP events throughout the year
· Talk to the underclassmen on your leadership board early to introduce open positions and gather interest
· Conduct interviews by: 
· Hand over all leadership responsibilities by: 
